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Welcome to WebBeds. home to some of the global travel Industry’s best loved
and fastest-growing accommodation providers

Webbeds



Webjet Limited

Record TH:
2H impacted by
COVID-19

Note: All financials are for Underlying Operations (unless otherwise stated) and all
comparisons are over the prior corresponding period (pcp)

1) Refer slide 7
2) Cash settled Notes based on $4.09 conversion price at a coupon of 2.5% for a
7-year term

FY20 in Review

A Record TH20 EBITDA of $86.3 million driven by WebBeds

A WebBeds cemented as fastest growing and clear #2 global B2B player and “8/4/4 profitability
target” tracking ahead of plan; strong performance by Webjet OTA

A 2H20 impacted by COVID-19 Pandemic

A COVID-19 travel restrictions resulted in massive cancellations beginning with China
from January 2020, then accelerating for all regions from March

A Nominal revenues since mid-March
A Mitigation measures
A Cost reductions - range of business initiatives reducing costs by c. 50%."

A Strengthened balance sheet - $346 million Equity Raising (1 April 2020), €100 million (A$163
million) Notes Offering® (1 July 2020)

A Starting FY21 with strong capital position offering significant financial and strategic flexibility



Webjet Limited

Significant fall in
booking activity
from mid-March
2020

1) PreCovid average based on 12 months ending 31 December 2019

Impact of COVID-19

A Unprecedented disruption to global travel
industry

A Government imposed travel restrictions
A Domestic and international border closures
A Health concerns

A Webjet businesses significantly impacted in all
regions

A Nominal revenues since mid-March

A Number of one-off charges
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FY20 - Financial Summary

Webjet Limited

FY20 reflects
impact of COVID-
19in 2H20

Statutory Result
1H20 2H20 FY20

(includes one-offs)

Underlying Operations @

FY20vs FY19 @

1H20 2H20 FY20

(excludes one-offs)

1) FY19restated for AASB16

2)  Underlying Operations excludes on®ff items detailed on slide 5
3) Acquisition Amortisationincludes charges relating to amortisation of

intangibles acquired through acquisition

TV $2,334m $687m  $3,02Im @ 21% $2,334m $687m  $3,021m @ 21%
Revenue $217.8m  $48.3m  $266.1m @ 27% $217.8m  $48.3m  $266.lm @ 27%
EBITDA $46.4m  ($137.7m) ($91.3m) @ 171% $86.3m  ($59.9m)  $26.4m @ 80%
EBITDA Margin 21.3% n/a n/a e nm 39.6% n/a 9.9% @ nm

Tax Expense/(Benefit) $3.1m ($18.4m)  ($15.3m) @ 207% $8.7m ($7.6m) $1.1m @ 92%
NPAT (before AA) @ $20.9m  ($139.8m) ($119.0m) @ 250% $55.1m  ($72.8m)  ($17.7m) @ 122%
NPAT $9.0m  ($152.5m) ($143.6m) @ 338% $43.2m  ($85.5m)  ($42.3m) @ 168%
EPS (before AA) (68.1 cents) @ 210% (10.1 cents) @ 116%
EPS (82.1cents) @ 275% (24.2 cents) @ 150%
Effective Tax Rate (excl AA) 11.4% @ 394bps (6.6%) @ nm



Webjet Limited One-off Summary

U n precedented Non-cash items

(]
ZH resu Ited inNa A Reduction in future liability to purchase remaining portion of Umrah 6.7) (4.3) (11.0)

Holidays International

number Of one- A Purchase price adjustment for DOTW due to working capital completion

ff h post 12 months from acquisition 145 i 14.5

o c arges A Gain arising from decrease of earn-out provision (14.5) - (14.5)
A Thomas Cook receivable write-off 440 = 44,0
A Debtors written off due to macro environment, exacerbated by Covid-19 - 39.9 39.9
A" Closure of Exclusives business - 14.6 14.6
A Cancellation of all existing unvested LTIs for executive team - 31 3.1
A Impairment of intangible assets from business closure (Cruise Sale Finder) - 20.0 20.0
Total non-cash items 373 733 110.6
Cash items
A Restructure costs 25 4.7 7.2
A Online Republic Cruise business closure costs - 0.7 0.7
A Government wage subsidies received - (2.6) (2.6)
A Business acquisition and integration costs = 1.8 1.8
Total cash items 25 4.6 71

Total one-off items included in EBITDA 39.8 77.9 Nn7.7



Record earnings for CY19
$155.5 million

Webjet Limited FY20 - Group EBITDA (WebBeds delivered > 60%)

EBITDA Impact

| $1555M |
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1) FY19and CY19 EBITDA restated for AASB16



Webjet Limited Measures resulted in c. 50% reduction in costs in Q420

Average monthly costs Q121E monthly

Signiﬁcant COSt | cash burn
$27.7TM !

reductions
$13.5M $14.2M

e -
i $11.6m

{$0.7m)
($3.0m)

m CAPEX AnterestTax
= Opex
® Government Subsidies

W Revenue

$105M |

1H20 Q420

Cost reduction measures

A Employee related costs
A Reduction of Board and executive remuneration
A Total workforce reduction of 515 (22%); headcount freeze for all vacancies
A 4 day working weeks for majority of remaining staff
A Operating expenses and other costs
A Renegotiations of certain operational and technology contracts

A Essential CAPEX spend only; ERP project rescoped following technology platform initiatives; freeze on all non-
essential spend

A Material decline in transactional and operations expenses tied to TTV; materially reduced marketing spend with
targeted initiatives

A oOther
A Closure of Webjet Exclusives and Online Republic Cruise businesses
1) Q4 average monthly Opex (excludimite-down of deposits, commissions and ..
overrides in WebBedsrefer slide 1} A Deferral of 1H20 dividend payment

2) Q121E based on current activity and Government Subsidies



Webjet Limited Measures delivered to increase liquidity

Fortifying the $420m

$350m

Balance Sheet

= Undrawn credit facilities

B Cash and cash equivalents

30 June 2020 Proforma 30 June 2020

Additional Liquidity

A $346 million Equity Raising -1 April 2020
A Institutional placement and accelerated pro-rata, non-renounceable entitlement offer

A Proceeds to strengthen balance sheet -helped support unwind of negative working capital and
reduction of B2B debtor exposure

A €100 million (A$163 million) Notes offering - 1 July 2020

A Proceeds used to repay $50 million of existing term debt while extending remaining term debt
maturity into late 2022

A Credit facilities rebalanced to reflect increase in euro funding

A A$50 million increase in credit facilities (pre 30 June) partly offset by reduction in euro facility
by €25 million (A$40 million) to €30 million (post 30 June). Net outcome was A$10 million
increase in credit facilities



Webjet Limited Measures delivered to mitigate impact

Debt matu rity July 2020 Se|c>tembezro 22321 July 2027
extended to S vodited ey tsts” S
November 2022 O O O O O
June 2021 November 2022
Banking waivers $130 million

Term Debt due

Debt reduction and extended waivers

A Term Debt reduction and extension -1July 2020
A Extension of remaining term debt maturity provides 2+ years to refinance
A $130 million now due November 2022

A Banking Waivers extended to June 2021 and modified test to June 2022
A In April 2020, Banking waivers received for June 2020 and Dec 2020 and modified test for June 2021
A Continued to work proactively with our banks
A Waivers for all tests now extended to June 2021
A From July 2021, covenants to be tested quarterly based on modified @ test to June 2022

1) Testto be done aB0 September 2021, 31 December 2021, 31 March 2022 and A Minimum liquidity requirement during waiver period of $125 million, was $100 million
30 June 2022 but on the basis of annualising the EBITDA for the period
commencing 1 July 2021



Webjet Limited
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