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Note: All financials are for Underlying Operations (unless otherwise stated) and all 
comparisons are over the prior corresponding period (pcp)

1) Refer slide 7
2) Cash settled Notes based on $4.09 conversion price at a coupon of 2.5% for a 

7-year term
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1) FY19 restated for AASB16
2) Underlying Operations – excludes one-off items detailed on slide 5
3) Acquisition Amortisation - includes charges relating to amortisation of 

intangibles acquired through acquisition

1H20 2H20 FY20 1H20 2H20 FY20

TTV $2,334m $687m $3,021m  21% $2,334m $687m $3,021m  21%

Revenue $217.8m $48.3m $266.1m  27% $217.8m $48.3m $266.1m  27%

EBITDA $46.4m ($137.7m) ($91.3m)  171% $86.3m ($59.9m) $26.4m  80%

EBITDA Margin 21.3% n/a n/a  nm 39.6% n/a 9.9%  nm

Tax Expense/(Benefit) $3.1m ($18.4m) ($15.3m)  207% $8.7m ($7.6m) $1.1m  92%

NPAT (before AA) (3) $20.9m ($139.8m) ($119.0m)  250% $55.1m ($72.8m) ($17.7m)  122%

NPAT $9.0m ($152.5m) ($143.6m)  338% $43.2m ($85.5m) ($42.3m)  168%

EPS (before AA) (68.1 cents)  210% (10.1 cents)  116%

EPS (82.1 cents)  275% (24.2 cents)  150%

Effective Tax Rate (excl AA) 11.4%  394bps (6.6%)  nm

FY20 vs FY19 
(1)

(includes one-offs) (excludes one-offs)

Statutory Result Underlying Operations
 (2)
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$28.8m $28.8m $32.6m

($6.2m)

$61.4m

$22.6m

$61.5m$7.3m $6.6m
$6.1m

($4.9m)

$13.3m

$1.7m

$12.7m

$31.7m

$57.3m
$39.0m

($42.0m)

$70.6m

$15.3m

$96.3m

($7.5m) ($6.5m) ($8.4m)

($6.7m)

($15.9m) ($13.3m) ($15.0m)

$60.3M

$86.3M

$69.2M

($59.9M)

$129.5M

$26.4M

$155.5M
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1H19 1H20 2H19 2H20 FY19 FY20 CY19

1st Half 2nd Half Full Year

Webjet OTA Online Republic WebBeds Corporate

1) FY19 and CY19 EBITDA restated for AASB16 

(1) (1)(1) (1)

Record earnings for CY19
$155.5 million 

(WebBeds delivered > 60%)
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(1)

1) Q4 average monthly Opex (excluding write-down of deposits, commissions and 
overrides in WebBeds – refer slide 11)

2) Q121E based on current activity and Government Subsidies

(1)
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$210m

$320m

$140m

$100m
$350m

$420m

30 June 2020 Proforma 30 June 2020

Undrawn credit facilities

Cash and cash equivalents
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•1) Test to be done at 30 September 2021, 31 December 2021, 31 March 2022 and 
30 June 2022 but on the basis of annualising the EBITDA for the period 
commencing 1 July 2021
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Pro forma shows growth on like-for-like basis – DOTW ownership assumed for full FY19

1) FY19 and CY19 EBITDA restated for AASB16, and FY19 includes DOTW (1 July 
2018 to 21 November 2018)

2) 8% revenue/TTV and 4% costs/TTV to deliver 4% EBITDA/TTV
3) Q4 average monthly Opex (excluding write-down of deposits, commissions and 

overrides in WebBeds – refer slide 11) compared to Pre-Covid average for 12 
months ending 31 December 2019

•

•

•

•

•

•

•

•

•

•

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

Proforma Bookings ('000s) 2,410  11% 808  57% 3,217 4,042  20% 4,274

Proforma TTV $1,470m  10% $395m  65% $1,865m $2,452m  24% $2,588m

Proforma Revenue $127.5m  13% $26.4m  73% $153.9m $212.7m  28% $226.9m

Proforma EBITDA $57.3m  33% ($42.0m)  208% $15.3m $82.0m  81% $96.3m

Revenue Margin 8.7%  19bps 6.7%  221bps 8.3% 8.7%  42bps 8.8%

EBITDA Margin 45.0%  695bps n/a  nm 10.0% 38.6%  nm 42.4%

Change ChangeChange
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OTA, 17%

Retail travel 
agents, 32%

Wholesalers, 
20%

Corporate travel 
agents, 20%

Tour 
operators, 8%

Super Apps, 3%

Customer profile mix (1)

•

•

•

•

•

•

•

1% 1% 1% 0% 1% 1% 1% 1% 1% 2% 2% 3% 3% 5% 6% 7% 7% 9%
13%

1-Apr 8-Apr 15-Apr 22-Apr 29-Apr 6-May 13-May20-May27-May 3-Jun 10-Jun 17-Jun 24-Jun 1-Jul 8-Jul 15-Jul 22-Jul 29-Jul 5-Aug

Average Daily TTV

Break-even = 45% of CY19 TTV

1) As at 31 December 2019
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1) FY19 and CY19 EBITDA restated for AASB16
2) Q4 average monthly Opex compared to Pre-Covid average for 12 months ending 

31 December 2019

•

•

•

•

•

•

•

•

•

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

Bookings ('000s) 795  1% 330  58% 1,125 1,565  28% 1,575

TTV $708m  3% $269m  61% $976m $1,378m  29% $1,402m

Revenue $74.8m  1% $18.6m  76% $93.3m $150.5m  38% $151.1m

EBITDA $28.8m  0% ($6.2m)  119% $22.6m $61.4m  63% $61.5m

Revenue Margin 10.6%  27bps 6.9%  410bps 9.6% 10.9%  136bps 10.8%

EBITDA Margin 38.6%  32bps n/a  nm 24.2% 40.8%  nm 40.7%

Change Change Change
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13% 15%

12%
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1-Apr 8-Apr 15-Apr 22-Apr 29-Apr 6-May 13-May20-May27-May 3-Jun 10-Jun 17-Jun 24-Jun 1-Jul 8-Jul 15-Jul 22-Jul 29-Jul 5-Aug

Average Daily Bookings

Break-even = 23% of CY19 Bookings
(1)

•

•

•

85%

15%

1H20 Flight bookings

Domestic International

•

•

•

•

•

•

Social distancing relaxed 

on domestic flights
JQ/QF/VA add 

domestic capacity

NSW/QLD 

border opens

VIC cases rise, lockdowns 

begin. NSW/VIC border closed

1) Break-even calculation assumes all bookings are domestic flight bookings



17

•

•

•

•

•

•

•

•

•

•

•



18



19

1) FY19 and CY19 EBITDA restated for AASB16
2) Q4 average monthly Opex compared to Pre-Covid average for 12 months ending 

31 December 2019

•

•

•

•

•

•

•

•

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

Bookings ('000s) 253  5% 86  66% 339 496  32% 508

TTV $156m  7% $24m  85% $180m $299m  40% $309m

Revenue $15.6m  4% $3.4m  78% $18.9m $31.4m  40% $30.8m

EBITDA $6.6m  9% ($4.9m)  181% $1.7m $13.3m  87% $12.7m

Revenue Margin 10.0%  105bps 14.2%  419bps 10.5% 10.5%  3bps 10.0%

EBITDA Margin 42.4%  264bps n/a  nm 9.0% 42.5%  nm 41.1%

Change Change Change
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1% 4% 6%
11% 14%

20% 20% 17% 18% 20%
16% 18% 16%
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1-Apr 8-Apr 15-Apr 22-Apr 29-Apr 6-May 13-May20-May27-May 3-Jun 10-Jun 17-Jun 24-Jun 1-Jul 8-Jul 15-Jul 22-Jul 29-Jul 5-Aug

Average Daily Bookings

Break-even = 37% of CY19 Bookings

•

•

•

70%

30%

1H20 Bookings

Domestic International

NZ restrictions lifted
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1) FY19 and CY19 EBITDA restated for AASB16
2) B2C is Webjet OTA and Online Republic combined

•

‒

‒

‒

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

B2B EBITDA $57.3m  81% ($42.0m)  208% $15.3m $70.6m  78% $96.3m

B2C EBITDA(2) $35.4m  2% ($11.1m)  129% $24.3m $74.8m  68% $74.1m

Corporate costs ($6.5m)  13% ($6.7m)  20% ($13.3m) ($15.9m)  17% ($15.0m)

Total EBITDA $86.3m  43% ($59.9m)  187% $26.4m $129.5m  80% $155.5m

Change Change Change
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1) Excludes client funds
2) Based on EBITDA for Underlying Operations 

3) Return on equity ROE =
NPAT before AA

Average Equity

4) Return on invested capital (ROIC) =
EBIT (before AA, less Tax)

Average (Net debt + Equity)

5) FY19 restated for AASB16

•

•

•

•

•

Jun-20 Dec-19 Jun-19

$m $m $m

Cash & equivalents 209.6 157.2 211.4

Trade receivables & Other assets 74.5 330.7 368.1

Non-current assets 931.4 933.7 942.2

Total Assets 1,215.5 1,421.6 1,521.7

Trade & Other payables 97.0 509.0 540.5

Other current liabilities 65.9 33.6 57.4

Borrowings 186.9 191.7 205.9

Other non-current liabilities 60.6 61.8 73.7

Total Liabilities 410.4 796.1 877.5

Total Equity 805.1 625.5 644.2

Net debt (1) ($20.7M) $53.7M $23.7M

Net debt to EBITDA ratio (2) (0.78 times) 0.35 times 0.18 times

ROE (2)(3) (2.4%) 15.5% 15.0%

ROIC (2)(4) (0.2%) 16.7% 17.5%

Summary Balance Sheet

(5)

(5)
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1) FY19 restated for AASB16
2) Client Funds movement – As at 30 June 2020 Webjet had $2.0M in its Client 

Funds bank account; This balance was $29.2M at 30 June 2019.  The movement 
in the Client Funds account is excluded from the calculation of Operating Cash 
Flow (OCF) and the Cash Conversion Rate.

3) DOTW earn out write-back $14.5M, DOTW purchase receivable write back 
($14.5M), Umrah Holidays put option adjustment $11.0M and cancellation of all 
existing unvested LTIs for executive team ($3.1M)

1H20 2H20 FY20 FY19 (1)

$m $m $m $m

Statutory EBITDA 46.4 (137.7) (91.3) 127.9

Change in working capital (16.0) (116.6) (132.6) (52.6)

Income tax paid (16.6) 5.0 (11.7) (12.3)

Interest (8.9) (6.4) (15.3) (13.0)

Cash Flow from Operating Activities 4.9 (255.8) (250.8) 50.1

Capital Expenditure (15.4) (13.2) (28.6) (32.7)

Acquisition / Disposals (2.8) (2.8) (5.5) (209.7)

Dividends received 0.2 0.1 0.2 0.2

Cash Flow from Investing Activities (18.1) (15.9) (33.9) (242.2)

New Equity - 333.9 333.9 160.4

Net (repayment) of borrowings (14.3) (4.9) (19.1) 82.7

Net (repayment) of loan receivable - - - 7.6

Dividends paid (18.3) 0.0 (18.3) (25.9)

Lease principal repayments (2.5) (2.0) (4.5) (4.4)

Cash Flow from Financing Activities (35.1) 327.0 291.9 220.3

FX movement on cash balances (5.9) (3.1) (9.0) (7.6)

Net increase / (decrease) in cash (54.1) 52.2 (1.8) 20.6

Cash Flow Summary

1H20 2H20 FY20 FY19 (1)

$m $m $m $m

Cash flow from Operating Activities 4.9 (255.8) (250.8) 50.1

Add back: tax and interest 25.5 1.5 27.0 25.3

Add back: Delay in Supplier Payments from FY18 - - - 53.0

Total Operating Cash 30.4 (254.3) (223.9) 128.3

Add back: Client Funds movement (2) 9.9 17.3 27.2 (3.3)

Operating Cash Flow 40.3 (237.0) (196.7) 125.0

Add back: Non-operating, non-cash adjustments in EBITDA (3) 6.8 1.1 7.9 -

Cash Conversion 102% (171%) (198%) 98%

Operating Cash Conversion

•

•

•

•
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1) Underlying CAPEX defined as CAPEX spend before one-off proceeds from the sale 
of land and buildings

$32.7M
$29.7M $28.6M

FY19 B2C B2B FY20
(underlying)

Sale of Land &
Buildings

FY20
(reported)

(1)

•

•

•
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6.50c 7.50c 8.00c 8.50c 9.00c

8.00c

10.00c
12.00c

13.50c

FY16 FY17 FY18 FY19 FY20

Interim Final

•

•

•

•
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Source: statistica.com
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•

•

•

•

•

•

•

•

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

Bookings ('000s) 2,410  53% 808  57% 3,217 3,444  7% 4,274

TTV $1,470m  42% $395m  65% $1,865m $2,154m  13% $2,588m

Revenue $127.5m  50% $26.4m  73% $153.9m $184.5m  17% $226.9m

EBITDA $57.3m  81% ($42.0m)  208% $15.3m $70.6m  78% $96.3m

Revenue Margin 8.7%  46bps 6.7%  221bps 8.3% 8.6%  32bps 8.8%

EBITDA Margin 45.0%  775bps n/a  nm 10.0% 38.3%  nm 42.4%

Change Change Change

1) FY19 and CY19 EBITDA restated for AASB16
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•

•

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

Bookings ('000s) 810  142% 293  45% 1,103 863  28% 1,339

TTV $343m  108% $109m  55% $453m $409m  11% $588m

EBITDA $8.2m  nm ($13.3m)  300% ($5.2m) $6.6m  178% $14.8m

Change Change Change

1) FY19 and CY19 EBITDA restated for AASB16
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•

•

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

Bookings ('000s) 843  2% 239  70% 1,082 1,628  34% 1,648

TTV $646m  10% $150m  72% $796m $1,122m  29% $1,182m

EBITDA $30.4m  54% ($11.5m)  165% $18.9m $37.5m  50% $48.2m

Change Change Change

1) FY19 and CY19 EBITDA restated for AASB16
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•

•

•

•

•

A$ 1H20 2H20 FY20 FY19(1) CY19(1)

Bookings ('000s) 750  78% 268  50% 1,018 952  7% 1,281

TTV $477m  67% $133m  61% $610m $623m  2% $814m

EBITDA $18.9m  57% ($17.1m)  218% $1.8m $26.5m  93% $33.4m

ChangeChange Change

1) FY19 and CY19 EBITDA restated for AASB16
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•

A$ 1H20 2H20 FY20

Bookings ('000s) 7 8 14

TTV $3m $3m $6m

EBITDA ($0.1m) ($0.1m) ($0.2m)
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421) Increase compared to 3 months pre-Covid-19
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•

•

•

•

•
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•
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•
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1) FY19 restated for AASB16
2) Underlying Operations – excludes one-off items detailed on slide 5
3) Revenue - includes Other income, but excludes Interest income (reported on a 

net basis below)
4) Acquisition Amortisation - includes charges relating to amortisation of 

intangibles acquired through acquisition

FY20 FY19 (1) FY20 FY19 (1)

$m $m $m % $m $m $m %

TTV 3,021 3,831 (810) (21%) 3,021 3,831 (810) (21%)

Revenue (3) 266.1 366.4 (100.3) (27%) 266.1 366.4 (100.3) (27%)

EBITDA (91.3) 127.9 (219.2) (171%) 26.4 129.5 (103.1) (80%)

Depreciation & Amortisation (27.0) (21.4) (5.6) (26%) (27.0) (21.4) (5.6) (26%)

Acquisition Amortisation (AA) (4) (24.6) (19.0) (5.6) (30%) (24.6) (19.0) (5.6) (30%)

EBIT (142.9) 87.6 (230.5) (263%) (25.2) 89.1 (114.4) (128%)

Interest (Net) (15.9) (12.9) (3.0) (23%) (15.9) (12.5) (3.5) (28%)

PBT (158.9) 74.7 (233.5) (313%) (41.2) 76.7 (117.8) (154%)

Tax (Expense)/Benefit 15.3 (14.4) 29.7 207% (1.1) (14.4) 13.3 92%

NPAT (before AA) (119.0) 79.3 (198.2) (250%) (17.7) 81.3 (99.0) (122%)

NPAT (143.6) 60.3 (203.9) (338%) (42.3) 62.3 (104.6) (168%)

EPS (cents)

- Basic (before AA) (68.1) 61.8 (129.8) (210%) (10.1) 63.3 (73.4) (116%)

- Basic (82.1) 47.0 (129.1) (275%) (24.2) 48.6 (72.7) (150%)

- Diluted (82.1) 46.8 (128.9) (276%) (24.2) 48.3 (72.5) (150%)

Margins

Revenue Margin 8.8% 9.6% -76bps 8.8% 9.6% -76bps

EBITDA Margin n/a 34.9% nm 9.9% 35.3% nm

Effective Tax Rate (excl AA) 11.4% 15.3% -394bps (6.6%) 15.0% nm

Effective Tax Rate 9.6% 19.2% -960bps (2.7%) 18.7% nm

Statutory Result  Underlying Operations (2)

Change Change



471) FY19 EBITDA restated for AASB16
2) Underlying Operations – excludes one-off items detailed on slide 5

1H20 1H19 (1) 2H20 2H19 (1) FY20 FY19 (1)

$m $m $m % $m $m % $m $m $m %

Bookings (000s)

Webjet OTA 795 785 10 1% 330 780 (451) (58%) 1,125 1,565 (441) (28%)

Online Republic 253 241 12 5% 86 255 (169) (66%) 339 496 (157) (32%)

B2C 1,048 1,026 22 2% 416 1,035 (619) (60%) 1,464 2,061 (598) (29%)

APAC 810 334 476 142% 293 529 (236) (45%) 1,103 863 240 28%

Europe 843 823 19 2% 239 805 (566) (70%) 1,082 1,628 (546) (34%)

AMEA 750 422 329 78% 268 531 (263) (50%) 1,018 952 65 7%

Umrah Holidays 7 n/a - - 8 n/a - - 14 n/a - -

B2B 2,410 1,579 830 53% 808 1,865 (1,057) (57%) 3,217 3,444 (227) (7%)

Total Bookings 3,457 2,605 852 33% 1,224 2,900 (1,677) (58%) 4,681 5,505 (825) (15%)

TTV

Webjet OTA 708 684 24 3% 269 694 (425) (61%) 976 1,378 (402) (29%)

Online Republic 156 147 10 7% 24 153 (129) (85%) 180 299 (119) (40%)

B2C 864 831 33 4% 292 846 (554) (65%) 1,156 1,677 (521) (31%)

APAC 343 165 179 108% 109 244 (135) (55%) 453 409 44 11%

Europe 646 586 61 10% 150 536 (386) (72%) 796 1,122 (325) (29%)

AMEA 477 286 191 67% 133 338 (205) (61%) 610 623 (14) (2%)

Umrah Holidays 3 n/a - - 3 n/a - - 6 n/a - -

B2B 1,470 1,036 434 42% 395 1,118 (723) (65%) 1,865 2,154 (289) (13%)

Total TTV 2,334 1,867 467 25% 687 1,964 (1,277) (65%) 3,021 3,831 (810) (21%)

Revenue

Webjet OTA 74.8 74.1 0.7 1% 18.6 76.4 (57.8) (76%) 93.3 150.5 (57.2) (38%)

Online Republic 15.6 16.2 (0.6) (4%) 3.4 15.2 (11.9) (78%) 18.9 31.4 (12.5) (40%)

B2C 90.3 90.3 0.1 0% 21.9 91.6 (69.7) (76%) 112.2 181.9 (69.6) (38%)

B2B 127.5 85.1 42.4 50% 26.4 99.5 (73.1) (73%) 153.9 184.5 (30.7) (17%)

Total Revenue 217.8 175.3 42.5 24% 48.3 191.1 (142.8) (75%) 266.1 366.4 (100.3) (27%)

EBITDA

Webjet OTA 28.8 28.8 0.0 0% (6.2) 32.6 (38.9) (119%) 22.6 61.4 (38.8) (63%)

Online Republic 6.6 7.3 (0.7) (9%) (4.9) 6.1 (11.0) (181%) 1.7 13.3 (11.6) (87%)

B2C 35.4 36.1 (0.7) (2%) (11.1) 38.7 (49.8) (129%) 24.3 74.8 (50.5) (68%)

APAC 8.2 (0.1) 8.2 nm (13.3) 6.7 (20.0) (300%) (5.2) 6.6 (11.8) (178%)

Europe 30.4 19.7 10.7 54% (11.5) 17.8 (29.3) (165%) 18.9 37.5 (18.7) (50%)

AMEA 18.9 12.0 6.9 57% (17.1) 14.5 (31.6) (218%) 1.8 26.5 (24.7) (93%)

Umrah Holidays (0.1) n/a - - (0.1) n/a - - (0.2) n/a - -

B2B 57.3 31.7 25.7 81% (42.0) 39.0 (81.0) (208%) 15.3 70.6 (55.3) (78%)

Corporate (6.5) (7.5) 1.0 13% (6.7) (8.4) 1.7 20% (13.3) (15.9) 2.7 17%

Total EBITDA 86.3 60.3 26.0 43% (59.9) 69.2 (129.1) (187%) 26.4 129.5 (103) (80%)

Change
Underlying Operations (2) ChangeChange


